
SO YOU WANT TO BE AN
OPEN SOURCE
MAINTAINER?

A PRESENTATION BY MATTHIAS ENDLER



I’m Matthias Endler

Rust Consultant at corrode
Open Source Maintainer
20+ years of coding
Loves building things



Quick Survey!



who has a 
github account?



Who contributed to
open source?





MY USERNAME WAS TAKEN



SO I SENT A LETTER



AND THEY APPROVED





1.5 BILLION DOLLAR NET WORTH...











$0 EARNED
5 STARS

MY GITHUB STATS 2011



receipt parser



receipt parser





ADDED BELGIAN SUPERMARKETS









HAMBURG HACKATHON 2015



HUGBOT





$0 EARNED
1000 STARS

MY GITHUB STATS 2015



$0 EARNED
1000 STARS

1 FIRE TV STICK!

MY GITHUB STATS 2015



it’s not just
code













































$0 EARNED
2000 STARS

MY GITHUB STATS 2018



trivago































$30.000 EARNED
10.000 STARS

MY GITHUB STATS 2019













link
checker















open
podcast









NLNET
PROTOTYPE FUND

SOVEREIGN TECH FUND
OPEN SOURCE PLEDGE

LOCAL FUNDS

WHERE TO GET FUNDING



$100.000 EARNED
37.658 STARS

MY GITHUB STATS 2026



GITHUB STARS



START SMALL

LESSON:



STICK TO IT

LESSON:



WAIT...

LESSON:



...MAGIC

LESSON:



WORKING WITH

GREAT HUMANS
IS THE BIGGEST REWARD

LESSON:



HOW DO I CONTRIBUTE?

QUESTION:



YOUR OPEN SOURCE STORY?

QUESTION:



LEARNING

BUILDINGMARKETING





Thank
You!



matthias@endler.dev

corrode.devContact 


