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Milestone Lifecycle

Milestone Preparation
(Project Manager & Designer)

Kickoff Meeting
(All)

Preparation Phase
(Developers)

Development Phase
(Developers)
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Kickoff Meeting

The project manager presents the milestone

A milestone contains a logical set of tasks

The milestone definition is written down in a
Notion document and designed in Figma

The developers can ask questions if something

IS not clear
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Preparation Phase

The team elaborates the architecture
The team creates tickets

The team estimates the effort in hours
This part is already part of the milestone

=>After a couple of days all will come together to
discuss the estimation and the different
architecture decisions
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Development Phase

Tickets are organized in a Kanban style

Daily check ins with a standup

Weekly alignment meetings to check the status
of the milestone

Weekly status updates about the current
worked hours

=>After the milestone is completed, everyone
gets together to reflect the milestone.
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Weekly Planning

A very high level plan for everyone for the next
week

Defined every Friday by the project managers
We try to eliminate distractions and only allow
someone to work on one project

Gives us possibility to plan bug fixes
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RFCs

Possibility to introduce new technologies,
architectures and much more

Controlled and transparent way
Documented also for new employees

Title

Author

Motivation
Proposed Solution
Drawbacks
Discussion Notes
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