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Raiffeisen South Tyrol

Raiffeisen Finance
39 Cooperative Banks
1 Raiffeisen Landesbank
1 Raiffeisen Information Service
…

Raiffeisen
359 Organisations
1 Raiffeisen Confederation



4

Speakers

Johannes

Dietmar
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Let‘s start with something new!
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Legacy? Legacy!
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Goals

Core 
Banking

App

Website
Online 

Banking
Pareto 

Principle

Standardisation 1 Implementation 
for all channels

Multiple User 
Groups across

Multiple Channels

Performance

Implementation 
Speed

Rethinking the
way of working Modern, guided

UX design



Cross-Channel User Experience 
Customer Centricity and Collaboration
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Core 
Banking

App

Website

Online 
Banking
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Video
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What about Citizen Development? ☺

• We discussed Low Code solutions

• Key Questions

• Do our functional experts really want to develop workflows themselves?

• Do Raiffeisen organisations outside RIS really want to develop workflows themselves?

• Will we become faster if we use low code solutions?

• Are there enough experts on the market?

• Do low code solutions fit our DNA?

NO

NO

NO

NO

NO
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Tech Stack
Camunda at its core
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Some Theory ☺
BPMN Industry Standard (ISO)

Orchestration of
• Humans
• Decisions
• Software components

Process Definition vs. Process Instance

User Task
Service Task

Gateways

Controlled SequencePredefined Start

Predefined EndAdvantages
• Persistence of state
• Managed control flow (sequence)
• Guaranteed and controlled task execution
• Out of the box KPIs (SLAs, cycle times…)
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CardSelection Summary …

BPM Bridge

Omnichannel
BPM Service… …
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Oracle
Camunda 7

UI-Ref:
CardSelection

UI-Ref:
Summary

…

… …

BPM Bridge
UI Reference
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Embedded vs. WEaaS
C7 vs. C8 (Zeebe)

Workflow Engine as a 
Service

Application

Workflow Engine

Embedded Workflow 
Engine (library)

Application

Workflow Engine

C7 C7C8
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CardSelection Summary …

BPM Bridge

Omnichannel
BPM Service… …
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…

… …

Camunda 8

Abstraction Layer
C7 to C8 migration

UI-Ref:
CardSelection

UI-Ref:
Summary
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Embedded JS
IFrame

Link

Se
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UI

Authorization

Screen 1 Screen n…

API Authentication Validation CachingBPM Bridge

API

Services

Core Banking M365 Workflow Engine External 
Providers

…

Support

S
ec
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ity

UI Library

API Documentation

CMS / DXP

User Tracking / 
Analytics

Reporting

Multi Tenancy

User Management

Document
Management

Signatures

Observability



Try it
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Key Takeaway


