Streamlining Your Operations:
Exploring Essential Tools

* MARKETING TECH TALKS SOUTH TYROL

FACTORY Meetup #1/17.05.2023 / About Bits



Martin Tauber Stefanie Essl
Managing Partner Senior Project Manager



obLberalp

G R O UP

FUNKE
MMEDIEN
GRUPPE



Guestnet




Operations Project

Management

What are the topics
we want to discuss
today?

Service




Operations




-’J Vorgangstyp *

PROJECT
= &

o 30

Jira |
| RETAINER

-

D CONTINGENT

PROJECT RETAINER CONTINGENT CONTRACTS

Co ¥




Example ->

CLIENT-10 v Beispielkunde

PROJECT-12 v ¥ MF Test | 2021-09-01

DEV-23 &4 Lorem ipsum dolor sit amet - Lorem ipsum dolor sit amet,




Jira

Tempo Time
Planner (Addon) for
time tracking and
planning.
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Update T&C copy with v1.9 from
the writers guild in all products that
have cross country compliance
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Marketing Factory Service Desk / Service Desk

Se Nice DeSk N2  Service Desk

Willkommen! Sie kénnen aus den bereitgestellten Optionen eine Service Desk Anfrage
auswahlen.

Womit konnen wir lhnen weiterhelfen?

General request
General feature-requests or bug-reports.

Ticket system for

Anfrage erstellen im Auftrag von: *

C / i e n ts s E a sy s::m":j:in Tauber (m.tauber@marketingfactory.it) .
overview > one
source of truth. :

NormalerTetv B I « Av 2 E S @O BO@I +v

Dateien ziehen und ablegen, Screenshots einfligen oder Anhénge durchsuchen
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Pipedrive

Track contacts and
sales pipelines.
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Qualified
10 000 $ - 4 deals

Umbrella Corp deal
Umbrella Corp

® 15008

JMVD Inc deal
JMVD Inc

2 4500%

Ownerate LLP deal
Ownerate LLP

2 3000%

Silicon Links Inc deal
Silicon Links Inc

® 10003

Q Search Pipedrive

Contact Made
5350 $ - 3 deals

Principalspace Inc deal
Principalspace Inc

2 E2300%

Blue Marble LLP deal
Blue Marble LLP

19003

ABC Inc deal
ABC Inc

® 11508

+ Schedule an 4

Demo Sched
3100 $ - 2 deals

Moveer Limite
Moveer Limited

® 14008

Wolfs Corp de
Wolfs Corp

® 17005

Pitch meetir
Tomorrow - PH

First pitch
Tomorrow - PH
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Pipedrive

Standardized s

processes allow =
automations. :




Notion

Internal
documentation and
easy collaboration.
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Notion

External
documentation —
faster and more
complete.

i
e
Knowledge Base Eggental

Ubersicht Inhalte

¥ Manual Framework
. DestiSuite Eggental
[= Asset Infos

@ B2B Partnerportal

Allgemeine Pimcore Grundfunktionen - konnen im zusatzlichen Handbuch (PDF) eingesehen
werden online unter
https://eggental.marketingfactory.dev/Allgemein/MF_pimcore_manual_neusteVersion.pdf

Erweiterungen Funktionen

[Stand: 01.10.2022]

1. Modulerweiterung Teaser Accomodation

s¥8AviO e
Worlcup

Partnerhotels
@ )

o | .
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Chargebee

Subscription
management &
billing automation.

testcompany12345 50 We just dropped our Spring 2020 updates Read mare -

C lesticompany12345-1e
.
-

GO LIVE 5

The metrics displayed are reprasentative of a subscription bus

F  Get Started S

T
ACtive

& Home : Subscriptions
& Customers $84'920 1,702

s Subscriptions

@ Invoices & Credit Notes -
- m 3 Months 6 Months 12 Months
DO Product Catalog .

= Logs
[2) Reports
$54.52K reb 375235k

£+ Settings
O PSD2/SCA
‘.;E" r-\eec He D':‘ sss Pr’.‘l',’l.']l;'nl‘_'i

$50.52K reb $74.35x
‘ John Doe
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Zendesk

Tickets are
connected to all
information.

, Fuegen, Zillertal - Marketing (B2 Ticket #6247

WG: Gartenhotel Crystal - PMS Schnittstelle einrichten
Per E-Mail

Angela Sheshi

An: Guestnet Mehr anzeigen

VY VLY UE LIS (2] Y LU 1S

< Offentliche Antwort

T © 0 &

vor 37 Minuten

oo
Apps
ﬂ JIRA
| Vorgang erstellen ‘ \ Vorgang verknupfen |
Benachrichtigen
Verkniipfte JIRA-Vorgénge (1)
@ GNDEV-1936
Progetto DEV - Guestnet
Stato Ready To Release
Riepilogo Crystal Gardenhotel - PMY
Standard Einrichtung
i=  Standardtexte (zum kopieren)
K Chargebee
Familie Wetscher Q
(198QXhSqFug0IQCX)
info@gartenhotel-crystal.at
Hotel Cruetal ki
MRR EUI
CMRR E!
Payment Method unavailable
Request Payment Method
Product Family Hospitality ACTIVI
Expert (£
Morgeng
1 Progral
Years)
Tagesme
Years)
Wochen)
Years)

Signed up on 01 Dec, 2021
Next billing on 01 Jul, 2025

Visit Chargebee for more &

Registerkarte schlieBen




Take aways

38 Connectivity & transparency
2 Awa ys try to adapt — be curious

Setup vs. Maintenance
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