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Streamlining Your Operations:

Exploring Essential Tools
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About us

Martin Tauber
Managing Partner

Stefanie Essl
Senior Project Manager
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We design, 
build and scale
digital products 
we believe in. 
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Operations

What are the topics
we want to discuss
today?
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Operations

Meaning, 
importance
and balance
between efficiency
and overengineering
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Jira

PROJECT RETAINER CONTINGENT CONTRACTS
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Jira

Connect issues with
parent-child
information to add
structure. 

Client

Project

Issues

Example -> 
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Jira

Tempo Time 
Planner (Addon) for
time tracking and 
planning. 
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Jira

Projects for each
team > DEV, DES, 
PM
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Service Desk

Ticket system for
clients. Easy 
overview > one
source of truth.
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Pipedrive

Track contacts and 
sales pipelines. 
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Pipedrive

Standardized
processes allow
automations. 
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Notion

Internal 
documentation and 
easy collaboration.
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Notion

External 
documentation –
faster and more
complete. 
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Chargebee

Subscription
management & 
billing automation. 
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Zendesk

Tickets are
connected to all 
information.
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Take aways

⛓ Connectivity & transparency

🕵 Always try to adapt – be curious

🔄 Setup vs. Maintenance


